

WORK SESSION AGENDA 
Casper City Council  
City Hall, Council Meeting Room 
Tuesday, April 26, 2022 
Following Special Meeting beginning at 4:30 p.m. 


Work Session Meeting Agenda Recommendation Beginning 
Time 


Allotted 
Time 


Recommendations = Information Only, Move Forward for Approval, Direction Requested 


1. Council Meeting Follow-up  4:30 5 min 


2. Benefits of Wayfinding Signs  Information Only 4:35 20 min 


3. I-25 Beautification Follow-up Direction Requested 4:55 30 min 


4. Parkway Parking Update Direction Requested 5:25 30 min 


5. Perpetual Care Corpus Direction Requested 5:55 30 min 


6. Funding Considerations for Fire Pension A Direction Requested 6:25 15 min 


7. Agenda Review 6:40 20 min 


8. Legislative Review 7:00 20 min 


9. Council Around the Table 7:20 20 min 


 Approximate End Time: 7:40 


*Please silence cell phones during the meeting*
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The Casper Police Department is dedicated to the protection and 
safety of ourcommunity through the highest standards of 


professionalism in police services. 


ourcommunity 
    protection ● safety ● professionalism 


 
Chief of Police Keith McPheeters 201 North David Street Casper, Wyoming 82601 (307) 235-8278 casperpolice.org 


Gbhjuikl’ 


 


 


April 13, 2021 


 


The City of Casper updated the Parking Manual in 2021, with clear direction for parkway parking, downtown overtime 
parking, and Recreational Vehicle parking enforcement from the Casper City Council. Here is an update of the 
enforcement efforts that have been conducted from May of 2021 through present.  


Parkway Parking Enforcement:  


In May of 2021, an educational “sticker campaign” began with Community Service Officers placing pink, clean-release 
vinyl stickers on violator vehicles found parked on the parkway. This sticker campaign coincided with news releases and 
social media campaigns with the goal of educating our community on what the parkway area was, what the law said, 
and what the permitting process (when applicable) was.  


In July of 2021, the CSO’s began attempting to make face-to-face contact with property and vehicle owners, with the 
goal of having those direct-contact encounters to ensure the appropriate message and information was being relayed to 
those parties.  


In September 2021 the CSO’s began issuing written warnings to vehicle owners who were still parked on the parkway. 
Anecdotally, the CSO’s noted that many of those with whom we had face-to-face contact voluntarily complied with 
moving vehicles off of the parkway.  


In December 2021, a coding issue was discovered that caused errors between the CPD Brazos e-ticket solution and the 
Municipal Court InCode which prevented citations being issued through the Brazos system. Upon repair of the coding 
issue, the issuance of citations for Parkway Parking began again in March, 2022.  


The Casper Police Department utilizes a variety of programs to track contact with parkway parking violators, including 
warnings. Since March, 2022, any person who has received a citation should have encountered all of the educational 
steps in the process detailed earlier in this memorandum. As of the writing of this memorandum, since the beginning of 
March 2022, approximately 50 pink dots have been placed on vehicles, 8 written warnings were issued, and 4 citations 
were issued.  


The focus of the Community Service Officer Division has been, and will continue to be, education of vehicle and property 
owners, in order to gain voluntary compliance in regards to parkway parking.  


Downtown Overtime Parking:  


The Community Service Officers are primarily responsible for downtown parking enforcement. Between April 5, 2021 
and April 5, 2022, CSO’s patrolled the downtown area 2-3 times per week for overtime parking enforcement. During that 
time frame 144 citations for overtime parking were issued. Thirteen (13) citations were issued for second offenses. No 
citations were issued for 3rd, or subsequent, violations.  
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Our current CSO staffing levels, coupled with a growing work load, prevents them from doing much more than the 
downtown parking efforts described above. Downtown overtime parking is extremely time intensive, taking 1.5 – 2 
hours for one CSO to complete one sweep of the downtown parking areas, and document the vehicles that are parked 
there for tracking purposes. If citations are being issued, it can take considerably longer to complete a sweep. If an 
emergent call for service is dispatched that a CSO must respond to, they must abandon the downtown parking sweep to 
assist with that call.  


In 2019 the Casper Police Department began investigating Electronic License Plate Readers (ELPR’s) in an effort to 
streamline and considerably shorten the time it takes to complete a downtown parking “sweep”.  COVID, supply chain, 
and other issues have slowed down our acquisition of an ELPR system (and a platform to mount it to) considerably.  


The CSO’s remain dedicated to enforcing overtime parking in the downtown area, and the Casper Police Department will 
continue to search for ways to make that process more streamlined and effective.  


Recreational Vehicle Parking:  


The RV parking guidelines were also updated in the 2021 parking manual revision. As a result, the CSO division has also 
gone on an educational campaign, contacting vehicle owners, and notifying them of the updated ordinance. Again, 
through the educational efforts, a vast majority of RV owners storing their RV on the street have voluntarily complied, 
and removed the vehicles from the street.  


Through escalating efforts, 48 RV owners were issued citations, and 5 owners were issued second offense citations in 
the last year. In 2021, only three people secured the required RV parking permit for long-term storage of an RV on the 
street. So far this year, only one person has applied for and received an RV parking permit.  


Community Service Officer Parking Enforcement Study  


The Casper Police Department Community Service Officer Division is responsible for most of the parking enforcement in 
the city of Casper. The following information comes from the Brazos e-citation program which was implemented in 
March 2021. The following is a study of the data collected by that system, in regards to the enforcement of various 
parking ordinances in the City of Casper. The officers involved in the study are identified by badge number (H-proceeded 
by a number).  


Parking Study Conclusion 


1) The CSO division should endeavor to find ways to be more consistent in parking enforcement efforts, across all 
months of the year, and across all CSO’s.  


2) More emphasis should be placed on enforcement of the downtown parking/overtime parking areas, during 
summer months, when the impact on our community from tourism is the highest.  


3) More emphasis should be placed on consistent efforts across all days of the week, but especially on Friday’s 
when the tourist impact on the downtown area is the highest. 


4) More emphasis should be placed on overtime parking.  
5) Following the parking manual update in 2021, more emphasis should also be placed on parkway parking and RV 


parking, to educate our community and step up enforcement on habitual offenders.  
6) The Casper PD should renew their efforts in researching ELPR and UTV technology to increase CSO efficiency.  
7) The Casper PD should continue to consider an additional full time CSO and a part time CSO to increase time 


spent on parking enforcement activities, as well as officer support services.  
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• This information does not contain written warnings   
• Citations were lowest during the summer months, when parking is impacted the most by tourists.  
• Citations were highest during spring and fall, when the weather is the nicest 
• More focus should be given to citations during the summer months to prevent parking issues when the need for 


parking is the highest 
• H61 issued the most citations, overall, most consistently  
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• This information does not contain written warnings   
• More citations were issued on Monday, tapering off through the week 
• More emphasis should be placed on enforcement on Fridays, when more tourists are in Casper (typically).  


 


 


• Above is for ALL (629) parking citations written in BRAZOS for the last year  
• This information does not contain written warnings   
• H61 wrote the most citations, every day of the week = 258 (41%)  
• H65 wrote the 2nd largest amount of citations, mostly on Tuesday = 145 (23%)  
• H63 wrote the 3rd number of citations, mostly on Monday = 139 (22%) 
• H34 wrote the 4th number of citations, mostly on Thursday = 88 (13%) 
• More parking citations are written on Monday, Tuesday and Wednesday than on Thursday and Friday 
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• *Improper parking includes parkway parking violations 
• This information does not contain written warnings  
• Expired registrations were, by far, the most issued parking citations 
• More emphasis should be placed on Overtime and Parkway Parking violations  
• No handicap parking violations were captured in Brazos during this time frame  


 


 


• This information does not contain written warnings  
• There were three months in 2021/2022 where no downtown overtime parking citations were issued.  
• There were 2 months in 2021/2022 when less than 10 overtime parking citations were issues.  
• There was less overtime parking enforcement in the early summer months than there was in the spring or fall, 


when weather is nice.  
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• This information does not contain written warnings   
• H34 wrote the most overtime parking citations in one month (October)  
• Overall, H61 wrote the most overtime parking citations on a consistent basis 
• There were 8 months that H34 did not issue any overtime parking citations in 2021/2022 time frame* 


o *on leave 3 months  
• There were 5 months that H63 did not issue any overtime parking citations in 2021/2022 time frame 
• There needs to be more consistent overtime parking enforcement in the downtown area  
• There needs to be a higher emphasis on overtime parking during summer months, when tourists visit our City. 


 


 


• This information does not contain written warnings 
• More overtime parking citations were issued on Monday, Tuesday & Wednesday than on Thursday and Friday 
• More tourists visit our community on the back end of the week than the front end of the week 
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